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DEPARTMENT of HOMELAND SECURITY

UNITED STATES COAST GUARD AUXILIARY

Flotilla 014-02-06 

Monmouth Beach, NJ

Minutes for Flotilla meeting – November 19, 2010
Flotilla Elections were held.  Bill Anania, DCDR, asked for petitions from the floor.  The nominating committee recommended Catherine Dudley for FC, and Bob McNamara for VFC.  The acting secretary cast one vote and the election was completed.
Bill passed a text to the new FC from the Leadership academy. It was Leading with the Heart  by Mike Krzyzewski.

There was no real Division report, but the Division 2 Change of Watch will be held the 21st of January, at 7 PM, at the Lakeside Manor in Hazlet.  The cost is $45.00 and all are encouraged to attend. It has been requested that each flotilla pay for 2 guests.

Flotilla officer reports.

IS – Peter has loaded everything for the end of the year and reviewed the new form.

VE – no report

PE – As submitted
PA – He has been working to attract new speakers and has been talking to a woman who is a certified oceanographer and surfer.  She has a study on waves and why we get them, and the type of waves. Her name is Susan Casey, and perhaps this can be a Division event.

HR – – An application for Lou Krupkin has been accepted and he is in AP status. Discussion on how to get new members involved and get the present members to take more responsibility towards the recruits.   It was suggested that there be a new member meeting a half hour before the regular meeting to answer questions and coach the new members.  A mentor for each new member was again suggested.  They could call and remind of meetings, interrupt member training emails, etc. New members need to be personally informed of the various activities like Fleet Week, the marathon at Sandy Hook and the need for service in areas like:  different languages, the galley, and other things.
NS – the season is winding down.  The security buoy is down at Liberty Island and Statue of Liberty.  Tom Evans and Scott Handschuch (sorry for any misspelling) go out on his boat out of Oceanport Landing.
Secretary report – a motion was made to accept the minutes from the last meeting.  This was passed.
Finance report given.  There is approximately $20,600 in the flotilla account. $8,600 are in CDs. All bills are paid.  29 members have paid their dues. Expenses by category is available if requested. The report was approved pass the vote.  

Refreshments served 
Meeting adjourned at 10:00 PM

Respectively Submitted, Catherine Dudley
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